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LEVELLING UP: CAREER GROWTH & INTERNAL PROMOTION

At CityTowers, we believe in investing in our people, promoting from within and
advancing their careers. Congratulations to our team members!
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Olena Pavliv Alka Oksana Viter
Olena has taken on an Previously serving as Site Oksana has been promoted
expanded leadership role and Administrator at PSCC 837, Alka from Associate Manager to
has been promoted to has been promoted from Condominium Manager for
Condominium Manager for Associate Condominium PSCC 1016. This promotion
PSCC 900 and Shared Manager to Condominium reflects her dedication,
Facilities. In her new position, Manager at PSCC 837. With professionalism, and
she will expertly oversee more than four years of industry contributions to the team. In
operations and continue experience, this promotion her new role, she will oversee
supporting the community with reflects her hard work, community operations and
the assistance of a full-time dedication, and continued continue supporting the Board
administrator. professional growth. and residents.

EXECUTIVE-LED PROFESSIONAL
DEVELOPMENT WORKSHOPS FOR OUR TEAM

Sharpening Our Skills: Specialized Knowledge for Stronger Communities

Beginning in January 2026, CityTowers Property Management Inc. launched a new series of monthly
educational workshops focused on strengthening expertise in all key areas of condominium
management. Topics include financial reporting, collections, building operations, insurance,
communication, compliance, and practical industry solutions.

Through these interactive online sessions, we continue to support professional growth, encourage
knowledge sharing, and foster a culture of continuous learning and excellence within our team.

At CityTowers, investing in our people means investing in the future of the communities we serve.

@ citytowersinc.com S, 416-800-4010 2 info@citytowersinc.com
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Chargebacks and Requests for Records:

Best Practices

Led by Natalie Palyga, COO & Executive
Director.

On February 25th, 2026, CityTowers hosted a
presentation on Chargeback Collection
Procedures, followed by an April 8th, 2026
masterclass focused on Request for Records
Procedures and other essential property
management practices.

While many firms rely on generic training
manuals, our interactive sessions ensure every
CityTowers manager is trained to navigate
sensitive financial and records-related matters
with professionalism, accuracy, and strict legal
compliance.

Financial Accountability, Strategic
Reporting & Budgeting Processes

Led by Olena Rebenko, Director of Finance &
Lily Kostur, Senior Financial Manager

Our recent workshops focused on presenting
financial statements to Boards and preparing
annual budgets.

While many management companies provide
standardized, confusing ledgers, our financial
leaders train managers to translate complex
numbers into crystal-clear narratives that
empower Boards to make confident, strategic
decisions.

Insurance Deep Dive & Claim
Management Strategy

Led by Vadim Seagal, Senior Condominium
Manager.

Held on May 20th and 21st, 2026, this critical
training provided specialized knowledge on
insurance cases and common issues.

We go beyond simply passing claims to brokers;
our managers are equipped with sophisticated
mitigation strategies that actively protect our
corporations' reserve funds and minimize
premium hikes.

Empowering Our Managers with
*GOOD* Al
Led by George Shalamay, President & CEO.

Our CEO recently led the pivotal CityTowers
Workshop — Using Al in Daily Condo
Operations — on April 9th, 2026. This session
focused on empowering every manager to
become a "10x Manager."

Through the C.R.A.F.T. framework, our team
learns to respond, analyze and optimize various
situations.

CONTEXT (The Background): Establish
the Who, What, and Where.

ROLE (The Persona): Define the specific
persona Al must adopt for the task.

ACTION (The Task): Use verb-focused
instructions to state what needs to be done.

FORMAT (The Layout): Specify exactly
how the final output should look.

TARGET (The Tone & Audience):
Establish the audience and
communication style.

Q00000

BUILDING PARTNERSHIPS. ENHANCING COMMUNITIES. DELIVERING EXCELLENCE.
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DIGITAL INTEGRITY & OPERATIONAL EXCELENCE

At CityTowers Property Management Inc., we believe that managing your home
requires more than just operational excellence—it requires absolute digital integrity.

CityTowers has successfully completed a strategic cybersecurity upgrade, making us
the "most cyber-secure condo management company." Following a sophisticated
breach attempt on December 23, 2025, we implemented new mandatory protocols,
including a 24-hour 2-Step Verification (2SV) challenge and the deployment of a
hardware-level mapping system known as the CityTowers Map to restrict access to
verified devices and locations. This initiative ensures our environment is resilient and

client data remains secure.

CEO’S TIPS: HOW TO SPOT A “DIGITAL IMPOSTER”

The "Pause Before
You Sign" Rule
If you receive a DocuSign or

signature request that you
weren't expecting, Stop.

The Logic: Hackers love
"Urgency." They want you to
click quickly.

The Tip: If a DocuSign comes
out of the blue, call our office
first to confirm we actually sent
it. A 30-second phone call can
save a lifetime of headaches.

Inspect the "Sender,"
Not the "Name"

A hacker can make an email
look like it’s from "George
Shalamay," but they cannot fake
the actual email address behind
it.

The Logic: Always hover your
mouse over the sender's name.

The Tip: If the name says
"CityTowers" but the email
address is citytowers-
updates@gmail.com or
something similar, it is a fake. All
official communication will come

strictly from @citytowersinc.com.

The "Download"
Danger Zone

Be extremely wary of emails
asking you to "Download the
Invoice" or "View the Resident
Report" via a link to an external
site (like Dropbox or a random
website).

The Logic: Links are the primary
way hackers bypass your
computer's security.

The Tip: If you didn't ask for the
document, don't download it. We
will always provide secure,
verified ways for Board members
to access official reports.
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CELEBRATING 19 YEARS OF
EXCELLENCE

Founded in 2007, CityTowers is gearing up to celebrate its 19th Anniversary this
year! To mark this incredible milestone, we realized we needed to do something
special to celebrate the amazing team that got us here.

We usually fire up the grill for our traditional staff BBQ at Centennial Park.
However, the park is closed for construction this season.

So, we were "forced" to upgrade. We’ve transformed the humble BBQ into a
spectacular Private Yacht Cruise on the Toronto Harbour! Our hard-working staff
will swap their sensible office shoes for deck shoes to enjoy drinks, light snacks,
and gorgeous sunset views. It's a well-deserved upgrade for a team that
continually sets the bar higher.

We look forward to sharing actual pictures from the yacht and other recent
company activities soon! We regularly share images of our team's
professionalism and key company moments on our social media and in our
newsletters.
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