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EXCITING THINGS ARE HAPPENING A

THIS WEEK'S SCOOP
BUSINESS BUZZ AND A BOLD TURNAROQUND STO

ELEVATE YOUR CONDO
GOVERNANCE!

We Are Thrilled To Announce That

CityTowers Property Management
Inc. President & CEO George
Shalamay's article,

"Al: The Secret Weapon
Every Condo Director Needs,
is now Featured in Condovoice.

Scroll Down To Learn more!

CHECK OUT MY ARTICLE
C@ CCITORONTO.ORG

~=CCi=-

At CityTowers, we are incredibly
proud of them and Congratulations
once again on this well deserved success!
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Al: THE SECRET WEAPON
EVERY CONDO DIRECTOR NEEDS

Let's face it: being a condo director can feel like a non-stop juggling act. Emails
flood your inbox like a tsunami, financial reports look like ancient hieroglyphics, and
resident requests seem to multiply faster than rabbits in spring.

But what if you had a secret weapon, a digital sidekick to help you conquer the
chaos and reclaim your sanity? Meet Artificial Intelligence (Al), your new best friend
in the world of condo management.

Forget the image of clunky robots and complicated software. Today's Al assistants
live in the cloud, ready to assist you anytime, anywhere, with just an internet
connection. Think of them as your personal team of experts, available around the
clock to tackle those tedious tasks that make you want to scream.

Ready to unlock the magic of Al? Here are a few places to start:

. nini: Google's powerful Al platform offers a range of tools to help you
summarize text, analyze data, and even generate creative content. Explore
Gemini's capabilities and see how it can integrate with your existing Google
services like Gmail.

OpenAl's ChatGPT Plus provides enhanced access to
thls versatile language model, allowing you to generate human-quality text,
translate languages, and answer your questions in an informative way.
Consider subscribing to ChatGPT Plus for a more powerful Al experience.

Microsoft offers a comprehensive suite of Al tools
and services through its Azure cloud platform. Explore their cognitive services for
tasks like language understanding, image analysis, and decision-making. Azure
also provides infrastructure for building and deploying your own custom Al
solutions.

tht Many other companies offer cloud-
based Al solutions tmiared to specific needs. Do some research to find the
perfect fit for your condo management challenges.
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10 WAYS Al CAN TRANSFORM YOUR CONDO DIRECTOR LIFE:

. . Forward that monstrous email chain to your Al
assistant f:md say, "Summarize this for me, and tell me who's disagreeing about
what!”

Upload that intimidating spreadsheet and ask,
"Hey Al, can you explain this in plain English and tell me if we're on track or in
trouble?’
: Need to compare quotes for repairs or
services? Al can analyze them in seconds and find the best deal.
- Got a tricky resident request or complaint?
Al can help you craft a response that's both professional and empathetic.
Al can summarize key issues for your next meeting,
highlight potential conflicts, and even suggest solutions. Prepare to be amazed!
: Condo regulations changing faster than you can
keep up‘?' Al can keep you updated on the latest rules and best practices.
Need a reliable plumber, electrician, or
Iundsc-::lper'? Al can help you find the best local experts in a flash.
Need to communicate with residents who
spe-:lk different languages? Al can translate documents with ease.

. Want to organize a community gathering thatll have
everyone raving? Al can brainstorm fun activities and help you plan the perfect
event.

. Never miss a deadline again! Al can send
you reminders and alerts fc:r everything from insurance renewals to important
meetings.

With Al by your side, you can transform from a stressed-out director into a condo
management superhero. Youll have more time to focus on what truly matters:
building a thriving community, fostering happy residents, and maybe even
enjoying a well-deserved break.

So, embrace the power of Al, ditch the stress, and get ready to lead your condo
into a brighter, more efficient future!

George Shalamay

President and CEO

CityTowers Property Management Inc.
5045 Orbitor Drive, Building 12, Unit 201
Mississauga, ON L4W 4Y4
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Transactions from 2022 to 2024 (contributions, interest, expenses)

were fully reinstated
Closing entries recorded and fund balances restored
A full rollforward was prepared, based on the 2022 audit

Transactions and amortizations from 2022-2024 reinstated
Assets properly recorded and disclosed in the balance sheet
Clear depreciation schedules and full transparency

CityTowers brought clarity and control back to the corporation’s
finances. Our regular, transparent reporting keeps condo boards and
unit owners informed and confident

» Precise, up-to-date financial records are a must
« Regular audits ensure compliance and accuracy
» Professional management makes all the difference

CityTowers' proactive, expert-driven approach turned around a
complex financial mess. We don't just manage—we restore, protect,
and elevate your condo corporation’s financial health.
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CASE STUDY

CityTowers Property Management
Inc.'s recent takeover of Toronto
Standard Condo Corp. No. 0001 in
Mississauga (238 units, 12 years old)
uncovered substantial financial record
gaps dnd poor fund accounting (only
FY2022 audited). Their immmediate task:
to rectify the financials and ensure
compliance, emphasizing the critical
role of sound financial management
during condo transitions.

When CityTowers took over, financial
records were incomplete, and crucial
details about the Reserve and Capital
Assets Funds were either missing or
inaccurate—posing a serious risk to the
corporation’s stability.

Recognizing the urgency and complexity of the situation, CityTowers Property
Management Inc. implemented a meticulous and comprehensive financial
overhaul. Our team of experienced accounting professionals rolled up their
sleeves and began the arduous task of reconstructing and reconciling the
financial records.

CityTowers Property Management Inc. stepped in with a meticulous, forensic
approach to rebuild the financial picture.




