
• Condominium Communities

• Property Management

• New Developments

• Consulting

• Project Management

Not Only Solutions — Relationships



Over the past 10 years, CityTowers has grown to stand 

out among GTA condominium management firms as 

one of the premier company in the industry. CityTowers 

provides a full range of professional condominium man-

agement services and has established a reputation for 

integrity, customer service and commitment.  

CityTowers Property Management is large enough for 

you to benefit from the consistent high-level services 

you can expect from larger firms, yet small enough to 

build and value our relationships with each condominium 

community. 

Being a 100% independently owned Canadian company, CityTowers currently provides a custom-

ized services to over 30 condominium corporations ranging from 516 condominium residential units 

to 12 commercial office units. Our portfolio totals over four thousand suites. Our proven success 

record reflected by the fact that we have one of the lowest levels of client turnover in the industry.  

Unlike many of our competitors, we take to heart the needs of Board members, owners and in-

house employees. At CityTowers, we build successful relationships the old-fashioned way - we 

work hard to gain your trust and confidence.  

We Listen…. 

At CityTowers we believe that the road to success starts with our listening skills to clearly under-

stand your needs and expectations. 

We Recommend… 

We analyze, research, study and develop the plan required to achieve your goals. Then, the plan is 

presented to the Board for your approval. 

We Act… 

When our recommendations meet your approval, we act, regularly providing you with feed back 

and by getting your input, while ensuring we stay on course. 

 

CityTowers in 2008, ten years back 



Our management portfolio includes a variety of large, medium and small-sized developments. It 

embraces all types and styles of properties, including a thorough mix of high-rise, low-rise, town-

houses and commercial assets. We value all our properties and provide our full range of manage-

ment services reliably and consistently to each property . Below are some of the properties that 

we manage: 

The Aspenview - 224 Units YCC 26 , The Grange - 305 Units  Solstice - 386 Units 

LimeLight - 383 Units Chicago – 512 Units Onyx - 356 Units 



 

 

George Shalamay, BSc, RCM, CCM, CIPS 

Principal & CEO 

 is a respected figure in the condominium industry, having more than 15 

years of hands-on experience, managing all types of  condominium styles. 

George has over 30 years in International Real Estate and Property Man-

agement,  over 10 years at Senior/Principal level and has been Regis-

tered Condominium Manager (RCM) for over 14  years. As principal of 

CityTowers, Mr. Shalamay is extremely proud of CityTowers’ accomplish-

ments over the past 10 years and as the company continues to grow he is 

steadfast in ensuring that the high level of professionalism exhibited by his 

staff on a day to day basis will never be compromised. George Shalamay 

serves as Chairman of the City of Mississauga Property Standards Committee and is currently 

the Executive Director of the Mississauga Condominium Alliance (MCA). He is a frequent speak-

er on many key-note industry issues at workshops and seminars. 

 

Bert Berger, BSc, CCM, CPI  

President 

is a respected figure in the Condominium Industry, having more than 35 

years on the ground experience managing all types of condominium 

styles.  Bert achieved his Registered Condominium Manager (RCM) 

certification in 1994 and his Certified Condominium Manager (CCM) 

certification in 2008 and is currently up to date.  Bert was a member of 

the Education Committee for two years with the Association of Condo-

minium Managers of Ontario (ACMO) and has taught courses for both 

ACMO and the Canadian Condominium Institute (CCI).  He is currently 

the President of the Ontario Property Manager’s Association (OPMA) 

and has had experience at the Provincial Government levels in making changes to the Condo-

minium Act.  He was also successful in getting a private members bill on the floor of the Provin-

cial Parliament to address concerns with the Condominium Act.  Mr. Berger was a co-author of 

the ACMO Guide to the Condominium Act, 1984 which was a publication distributed by the Asso-

ciation to all its members. 



CityTowers Full Service Condominium Management Package Includes: 

 

Administration 

 

 Full compliance with Protecting Condominium Owners Act (PCOA), 2015 and Condominium 

Management Services Act, 2015; 

 Provide owners with Periodic Information Certificates, New Owner Information Certificates and 

Information Certificates Updates as required (partly done at the head office); 

 Provide access to the Corporation’s records as per new PCOA, 2015 (partly done at the head 

office); 

 Prepare and conduct Annual General Meetings and other owners’ meetings; 

 Deal and communicate with owners and residents; 

 Provide monthly management reports to the Board 

 Rule enforcement and handling resident’s complaints (partly done at the head office); 

 24/7 emergency response line - Live Voice Communication (done at the head office); 

 Site management support, training, performance reviews (done at the head office); 

 Maintain and safeguard the corporation’s records (including paper and electronic formats) 

both operational and financial (partly done at the head office); 

 Prepare, co-ordinate and participate in all legal proceedings including Courts, Tribunals, Small 

Claim Courts, CAT, Mediations and Arbitrations including on-line as per PCOA (done at the 

head office); 

 Consult on changes required to bylaws and rules and regulations (done at the head office); 

 Obtain and maintain the necessary insurance for the corporation (partly done at the head of-

fice); 

 Hire and manage, in the name of the Corporation, all staff required to operate and maintain 

the building (done at the head office); 

 Maintain a registry of all owners and tenants (partly done at the head office); 

 Prepare, sign and assume financial responsibility for Status Certificates (done at the head  

office); 



Financial Services 

 

 Timely collection of maintenance fees and follow up on arrears. Preparation of Forms 14 and lien 

process as required (partly done at the head office); 

 Monthly unaudited financial reports (done at the head office); 

 Investment strategies and tracking (done at the head office); 

 Invoice processing and cheque production (done at the head office); 

 All financial processes as required to manage and keep up to date the corporation’s books and 

assist the auditor in the audit process (done at the head office); 

 Development of the Annual Operational and Reserve Fund Budgets  (partly done at the head 

office); 

 Deposit funds by electronic funds transfer or post-dated cheque deposit (done at the head of-

fice); 

 Bank reconciliations and supporting documentation (done at the head office); 

 Deal with Financial Audits (done at the head office); 

 

Physical Property Management 

 

 Monthly property inspections and timely follow-up on the found outstanding items; 

 Ensure proper performance by all contractors, trades and in-house employees; 

 Spot inspections of contractor work including on-site personnel(done at the site management of-

fice); 

 Dealing with the Tarion process and construction deficiencies (partly done at the head office); 

 Developing RFP, handling tenders and managing major projects (done at the head office); 

 Based on an independent reserve fund appraisal and in accordance with the requirements of the 

Act, prepare  approval of a reserve fund budget statement (partly done at the head office); 

 Invest excess cash in accordance with the Condominium Act, 1998, and the Board’s directions

(done at the head office); 

 



 

CityTowers believes, above all else, that we have to manage our client’s building as if we actually 

lived in it.  We look for innovative and cost effective approaches to keep budget increases to a mini-

mum.  We try to locate bulk purchasing prices for materials used on an everyday basis for our clients 

benefits.  We try to work with owners/residents to get them to understand what it means to live in a 

condominium and we educate and advise them whenever we have an opportunity.  We want all 

owners/residents to have the best “Condo” experience they can have within the spirit and confines of 

the Corporation’s documents and the Condominium Act of Ontario, 1998.

 

Our head office is  always available to assist on-site managers in the day-to-day operations of their 

sites.  This includes support in the realms of financial reporting and management, payables pro-

cessing, correspondence with owners regarding charge backs, arrears collections, lien processing, 

payment processing, issuance of Status Certificates and much more. All these matters are handled 

from our head office by a dedicated staff which includes an Account Manager, an A/R & A/P clerks 

and Regional Director/VP Operations.  

Along with the Property Manager on site, CT executives are actively involved in handling high-

priority items such as: major projects, Tarion Warranty Program, corporation insurance, tenders, le-

gal disputes, major insurance claims and more.   

 

At CityTowers, we believe that there has to be true transparency and on-going, open communication 

with the unit owners and residents. With all the electronic social media groups in place, we still like 

to communicate with owners/residents the old-fashioned way via news-letters, regular town hall 

meetings and socializing, talking to people face to face at the community events.  

CityTowers prides itself on having the most up-to-date technology and software to be able to meet 

the fast -changing pace of management services.  We partnered with CondoControlCentral.com and 

Concierge Plus,  best condominium communication software providers to bring the best in 

communication  and  management software to your condominium corporation. As a result, all condo-

minium corporations under CityTowers management enjoy up to a 30% discount from their regular 

packages.  

With the latest versions of IPhones and IPads, CityTowers managers and staff have up-to-the-

minute access to current information and are able to respond to any situation quickly.  If the Board is 

open to the idea of communicating with owners via social groups and media such as Facebook, 

Twitter, Instagram, Google Business etc., we can help develop policies and stay actively involved.  

CityTowers is constantly researching and integrating the latest technology to maximize our potential 

as managing agents. This concerted effort to utilize the most advanced software systems for  



accounting, property management and community management has been vital in enabling the rapid 

expansion of our portfolio.  

We are tech savvy and work on both Windows and Apple based devices. Our employees are provid-

ed with individual password protected dedicated access to CT’s server located at Box.com and can 

access all corporation files in cross-platform anytime, anywhere. They also enjoy access to more 

then 2,000 files/documents used as templates in the CT library. All CT managers are provided with 

iPhone access to CT files 24/7 and an adequate data plan. 

Directors are provided with full real-time access to all the corporation files 24/7 (such as: minutes, 

financial reports, legal files, management and engineering reports, Reserve Fund Studies, Perfor-

mance Audit files etc.) through Dropbox.com  

To attract and retain quality staff, we take the personnel hiring process seriously and provide our 

employees with the tools, knowledge and skills to excel at all aspects of condominium management.  

We do not believe in hiring a manager and then trying to fit them into a condominium.  Our policy is 

to hire the manager once a contract is awarded. The hiring process will start by listening to what you 

have to say, understanding your community and your expectations.  

CityTowers will select, interview and vet several candidates in order to find three suitable candidates 

for your corporation.  The three most suitable candidates will be introduced to the Board with an op-

portunity  to interview the candidates to choose from among them a suitable fit.   

We ensure our managers stay and work hard to keep the client that hired them happy. CT has pro-

cedures and guidelines in place to select and train property managers. We also have annual evalua-

tion of managers before salary increases. In the rare case, that the Board is not satisfied with an on-

site manager or assistant property manager, the Board is encouraged to communicate their concern 

directly to senior management. We will immediately handle and correct the situation based on the 

Board’s input. If corrective measures do not help, the Board may request  that we replace the site 

manager. Over the past ten years we have not had a single case when a Board of directors has re-

quested the removal of a site manager because of her/his poor performance or any other rea-

son. 

All our property managers are licensed as per CAO and 

CMRAO requirements. We are proud to have on Board many 

great managers with General Licences. It’s our policy to reim-

burse our managers’ costs to obtain the required licence. Not 

only do we support licensing, we provide our staff with profes-

sional development opportunities. We  have regular monthly 

staff meetings and bringing guest speakers who impart the lat-

est wisdom on new legislation, property maintenance, legal, 

insurance, finances, auditing matters and more. We also regu-

larly hold educational seminars for our Directors.  



With ever rising utility bills taking up to one third of our clients operating budget, at CT we 

launched an “Intelligent Energy Management Program” in every building we manage. 

CityTowers partnered with a number of energy saving and retrofit companies to provide a top-

notch energy management services to our clients.  

For a typical hi-rise building of 200-400 units the program would include: 

 A review of mechanical and electrical system design, installed conditions, maintenance practic-

es and operating methods; 

 Evaluation of building envelope, lighting, heating, ventilation, and air conditioning (HVAC), hot 

water (DHW), plug loads, compressed air and process uses (for manufacturing, service, or pro-

cessing facilities); 

 Detailed analysis of energy consumption and energy use intensity to quantify base loads, sea-

sonal variation, effective energy costs and benchmarking; 

 An evaluation of lighting, air quality, temperature, ventilation, humidity and other conditions that 

may affect energy performance and occupant comfort; 

 Detailed discussion with the Board of Directors, owners, HVAC and plumbing contractors to 

explore potential problem areas and to clarify financial and non-financial goals of the program; 

 Complete a hydro utility analysis; 

 Review and Control of the utility bills; 

 Investigate electricity, water and gas bills; 

 Garage and hallway lights retrofit; 

 Review operational characteristics; 

 Identify potential modifications to reduce energy/inputs use or cost; 

 A comprehensive executive summary table to display potential savings and economic viability, 

complete with project rankings; 

 Prepare preliminary budget costs for potential projects; 

 Recommendations for configuration, controls and sizing of existing HVAC; 

 Site visits for M&V (measures and verification) of newly installed equipment. 

The above will transform into a five year energy conservation plan.  

Upon Board’s approval, the implementation of the plan will become one of our priorities. 



 

CityTowers views the financial aspects of its management program to be a vital ingredient in proper-

ly managing your real estate asset.  

CityTowers utilizes a Canadian based financial management software called “CondoManager”. It is 

constantly upgraded to meet ongoing needs and changes.  This software comes from a wholly Ca-

nadian owned and operated software company specializing in condominium management.   

We provide monthly financial statements both in hard copy and soft copy to all Directors. All copies 

are archived electronically and available for e-access 24/7 on-line.  There are no additional fees to 

the Corporation for debt collection. In accordance with the Condominium Act all reasonable costs to 

collect are paid by the unit owner in arrears.  There are no additional fees to the Corporation for any 

such services.   

Unlike other management companies, when it comes to banking, we do not operate “umbrella ac-

counts”. We service your corporation at the bank, you choose. 

We pride ourselves on always having “a clean and unqualified” Financial Audits with the major audit-

ing companies in the GTA. Don’t take our word for it, ask us for references from the independent au-

ditors that regularly check our books on the quality of our accounting. Please also find attached a 

sample of our monthly unaudited financial report and compare it to others.  

Preventative maintenance for condominiums is key to long-term financial success. Our managers do 

monthly property inspections , provide a report with all maintenance-related issues and make rec-

ommendations to the Board. We compile or obtain a comprehensive list of all the HVAC, fire safety, 

plumbing, electrical, elevating, security equipment located at your property and make sure that a 

clear and comprehensive maintenance plan is in place for each piece of equipment. Management 

prepares an annual planning guide and follows it. We have in place and update each season winter-

ization and summarization plans for each property. We go “ the extra mile” to prepare ourselves and 

your in-house staff for emergency situations by putting together a customized instructions on how to 

handle floods in each hi-rise we manage. This plan includes risers charts to assist  any staff mem-

ber in locating the correct valve and closing it before the plumber arrives on site.  

We are proud to offer project management services to our clients which are conducted by profes-

sionals with an engineering certificates or degrees and hands-on experience. Although not included 

in our standard fee, large savings (up to 50%) of the cost of major capital repairs can be achieved 

by  using this service. 

To help you stretch your dollar, we always ensure that three or more competitive quotes are ob-

tained for all significant work that is performed on site. All quotes are to be obtained from qualified 

contractors and all such work is to be approved by the Board of directors. For work exceeding cer-

tain limits that has been approved by the Board (e.g.$ 50,000), we recommend that an engineering 

company be involved in the bidding process with clear and transparent procedures and a CCDC 

contract be put in place.  



At CityTowers we specialize in the new hi-rise condominium complexes and are experts in dealing 

with the new unit owners and the builder by promoting and building harmonious relation between 

them. 

Turnover can be exciting, energized, combative or anti-climactic depending on how the developer 

and owners approach it. With a bit of awareness and planning, it can be a calm and routine moment 

in the condominium corporation’s life. 

At CityTowers we believe that a successful transition from developer control to owner control of a 

condominium corporation is not necessarily a difficult process. However, it requires open lines of 

communication and information, common sense, perseverance, and a lot of smart, energetic people 

who aren’t afraid of hard work. 

CityTowers will assist in the development of long-term plans and goals to make sure that the new 

development translates into future continued success and financial stability for the owners. If that 

happens, all parties involved – developer, transition board members, future board members, own-

ers, and management will gain great satisfaction in a job well-done. 

CityTowers helps developers succeed by avoiding costly errors and delays and achieving business 

goals:

 Provide a development manager consultant; 

 Recommend and build a strong project team of consultants, surveyors, architects, planners and 

lawyers; 

 Assess required municipal and provincial applications for the project; 

 Develop the first-year budget and maintenance fees preparation, including reserve fund contribu-

tion and utilities budgeting. 

 

Our commitment is a relationship of transparency, on-going communication, preventative mainte-

nance and optimum use of technology to your advantage.   

CityTowers is confident that our proposed management services will benefit your community and 

meet with your approval. We sincerely hope that you will consider us as a long-term partner and al-

low us to enter into a mutually beneficial relationship.  

Our vision is to work very closely with your condominium corporation and together reach to find the 

most comfortable solutions for the benefit of your community. It is this flexibility and our own high 

standards that will ensure our focus remains committed for the overall benefit of the Corporation.  

We look forward to being given the opportunity to became part of your community. 

 



400 N. Rivermede Road • Suite 101A • Concord Ontario L4K3R5

905-669-0909 Ph • 905-669-4771 Fax • www.citytowersinc.com
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